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Estella Aryada 
joins the UK 
Trustee Board 
Estella lives in the UK and joins 
us as a volunteer who will be 
responsible for introducing AFT 
resources to her home area of 
Mbale in Uganda.

“I am a trade and enterprise 
professional with qualifications in 
business and development. My 
experience has been in developing 
countries in Africa and with 
international development. I 
believe that business and 
enterprise offers the most effective 
and sustainable means of 
improving a person’s livelihood. 
I am a Christian, and this shapes 
my values and interests as a 
volunteer.

Christmas Greetings 
Mike, Larry, Sandy, Asif and Estella 
send you their warmest Christmas greetings 
and a Happy & Prosperous New Year

Three new 
partners have 
started using 
our free online 
resources in 
Bangladesh, 
Uganda and 
Sierra Leone.

The STEPS programme has been 
trialled successfully in 
Bangladesh, with a group of 
young people (see above), 
including some graduates.

Freedom Life in Christ Church, 
near Kampala, have been running 
a STEPS programme (see above 
right). They already had a Savings 
& Loan association. Seven 
unemployed people are ready to 

start three enterprises, making 
cakes; samosas and sun-dried 
mud bricks.

In Sierra Leone, and in the capital 
city of Bo, we have Sussex links to 
a Christian school there, and have 
put together a CD of programmes 
suitable for their young people 
(Stepping Stones; STEPS and 
Self-Employment). 
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We provide free training resources, all of which are downloadable from our website.  

“Together we can 
save lives and 
plan to help as 
many people as 
possible reduce 
their poverty!”
More than 1.3 billion people still 
live in extreme poverty — on less 
than $1.25 a day.  According to 
UNICEF, 22,000 children die each 
day due to poverty.We trust you 
will agree the only way to reduce 
poverty, where there are no paid  
jobs, is to help income generation 
activities start or grow on a 
successful and sustainable basis. 

We want to enable families, and 
whole communities, lift themselves 
out of extreme poverty. If families 
can meet basic needs and receive 
the Gospel, it will give them new 
hope and a future.

As you know, many of the poorest 
people live in thousands of rural, 
often isolated small communities, 
many of which have a Church or 
mission at their heart. We can 
equip leaders with our free internet 
resources and help them to train 
people how to develop income 
generating activities  

The internet enables us to reach 
and help impoverished 
communities anywhere where 
public access to the internet is 
available – which is increasing 
very rapidly, due to an increase in 
the use of smartphones.

Our Workstart, STEPS and other 
programmes are carefully 
designed, each with a training 
guide for facilitators, so there is no 
need for visits or professional 
trainers – any church or charity 
leader or mission worker can use 
them to help groups of people 
work together in generating 
income 

So, will you partner with us in 
leading or helping the 
introduction of our training 
resources for basic income 
generation to equip churches, 
local charities and missions 
across your region then 
nationally to help tackle and 
reduce the devastating scourge 
of extreme poverty.

Together we can do it 
and remember, 
especially at this 
Christmas time.
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Solar Powered Audio Bible
MegaVoice (Australia)  
produces an expanding range 
of solar powered audio Bibles 
for Christian purposes, and also 
solar digital players for 
humanitarian use. A line of 
MegaVoice digital players allow 
ministries and NGOs to choose 
a player that best suits their 

needs. The full range of available 
MegaVoice audio Bibles can be viewed here. Prices 
are £40 retail or £25 trade inclusive of VAT and 
postage. They have full English Bible in 7 versions and 
over 7,000 languages or dialects.

Light Energy 
from 
Football & 
Skipping! 
The SOCCKET 
football harnesses 
the rotational 
energy generated 
each time the ball 
rolls. 
Inside each ball is a 
custom MORE micro-
generator, a pendulum, a 
pcb—or “brain” 
coordinating the process—and a rechargeable lithium 
ion battery. 

As the ball rolls, the pendulum turns the MORE micro-
generator, charging up the battery, allowing the 
SOCCKET lamp to light up.

For further details, visit their website link below:
http://www.unchartedplay.com/tech 

Why not consider starting a 
Trading Association?
Coming soon, a new training 
programme…
A good way of starting a new trading activity after 
training as a group, is by agreeing to work together 

Trading Associations can be very informal, for example 
a group of people might decide to all grow one crop 
with good market value, or each member making the 
same product like cheese or honey and then selling it 
together, sharing  the profits. Trading Associations 
have greater buying power for materials and can 
approach bigger customers!

Trading Associations are ideal for Workstart self help 
groups completing training. Each member may be 
required to contribute to costs, which could be done by 
establishing a savings and loan association or issuing 
‘shares’

A more formal structure of a worker Cooperative, 
usually requires a constitution and registration so a 
trading association might develop into a Cooperative 
(An Aid for Trade Training programme is being 
developed for this)

Trading Associations or Cooperatives depend for 
success on trust and good teamwork!

A Women’s Vegetable 
cooperative

Edible Snails Herb Growing in the
Albanian Moutains

http://megavoice.com/audio-bible/
http://www.unchartedplay.com/tech
http://megavoice.com/audio-bible/
http://www.unchartedplay.com/tech
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Dear Aid for Trade 
“I wanted to take time out of a 
very busy schedule to wish you 
a great and happy time as we 
come, by the grace of God, to 
the end of 2016. 

It has been a wonderful year in 
my country although the 
challenges to overcome poverty 
remains. I think we in Liberia are 
doing better towards improving 
living condition especially 
during the last two years.  

AFT is a remarkable  partner, I 
personally thank God for you 
Mike… for your great 
leadership. I appreciate all of 
the reading resources and 
videos that you regularly share 
with us. These materials do not 
only serve as motivational tools, 
but, they are useful capacity 
building instruments.  

I think it is only when the 
livelihood of the vast majority of  

people gets better in their own 
country will migration, such as 
the one ongoing, will be 
reduced if not stopped. 

My prayers are for all our 
brothers and sisters trapped in 
areas of conflict.  

God bless AFT and all the work 
that you are doing around the 
world. 
  
Yours, from Del in Liberia 

TV Option…
Did you know you can link a TV to 
a laptop computer by a suitable 
cable.  This is a good way to show 
materials videos etc to groups of 
up to, say, 30 people.

Connection can be made 
wirelessly by a ‘dongle’ some 
distance away form the TV. 
Contact us if you need more 
information on projection.

Contact us if yd more 

information on projection 

Micro-Volunteering…
Micro-volunteering describes a 
task done by a volunteer, or a 
team of volunteers, without 
payment, either online via an 
internet-connected device, 
including smartphones, or offline in 
small increments of time, usually to 
benefit a nonprofit organisation, 
charitable organisation, or non-
governmental organisation. 

Virtual-Volunteering…
 …is volunteering using the 
Internet, off-site and away from the 
organisation being helped. Virtual 
volunteering is also known 
as online volunteering or ‘cyber 
service’.

http://helpfromhome.org
http://www.skillsforchange.com
https://www.micromentor.org 
https://www.sparked.com

http://helpfromhome.org
http://www.skillsforchange.com
https://www.micromentor.org
https://www.sparked.com
http://helpfromhome.org
http://www.skillsforchange.com
https://www.micromentor.org
https://www.sparked.com
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Where There Is 
No Doctor  
“An indispensable 
resource. This book has 
been, quite literally, a 
lifesaver for poor 
communities… even 
where there is a 
doctor.”  
Paul Farmer, Harvard Medical 
School; Co-Founder, Partners in 
Health 

In many small rural communities 
access to a doctor can be difficult 
or impossible, or the cost may be 
prohibitive.

There is a brilliant free resource 
providing qualified medical advice 
for many sicknesses, injuries and 
pregnancies with guidance on 
diagnosis, care and treatment

Try this part of the resource: How 
to examine a sick person 

It can be viewed on line, 
downloaded as pdf files, or 
purchased here as a book. 

An opportunity: If you would like 
to appoint someone in your Church 
or Community to use this resource 
as a trial to help your community,  
do please email us: 
office@aidfortrade.info

Aid for Trade 
helps financially 
where we can but 
we are not a grant 
making resource.
Most organisations need to raise 
funding to support our charitable 
work and while making 
applications to grant making trusts 
or funds can take much time and 
effort, you can be successful! 

Here are some guiding pointers to 
help. Keep in mind that most 
funders will only consider 
applications from registered 
charities. If you are applying as an 
individual, you need to find funders 
who say they will help individuals

Note: these guidelines are not 
suitable for groups or 
individuals needing funding to 
start an income generating 
activity – this will be covered in 
the next newsletter, but in the 
meantime, take a look at 
www.zidisha.com and  
www.kiva.org  which help 
entrepreneurs.

FINDING THE RIGHT FUNDERS

1. Spend time on the internet 
researching the best possibilities!  
Make sure the fund you are 
applying to wants to support the 
type of charitable work you need 
money for. Call them if you are 
unsure!

There is a global online directory 
which can be downloaded from 
http://www.devdir.org for various 
countries, which includes large 
numbers of NGOs (Non 
government organisations) 
involved in development. 

Entries with a code M are 
micro-finance agencies.

2. Look for the type of projects 
supported by the fund and the 
average size of grant given – 
probably best to keep below or no 
higher than that in your application.

3. Make sure the fund is not closed 
to ‘unsolicited’ applications or you 
will be wasting your time applying!

4. Create a list or ‘database’ of 
potential funders and prioritise 
your approach. Some funders will 
have ‘deadlines’ for applications.  

http://www.zidisha.com
http://www.kiva.org
http://www.devdir.org
http://hesperian.org/wp-content/uploads/pdf/en_wtnd_2015/en_wtnd_2015_03.pdf
http://hesperian.org/books-and-resources
mailto:office@aidfortrade.info
http://hesperian.org/wp-content/uploads/pdf/en_wtnd_2015/en_wtnd_2015_03.pdf
http://hesperian.org/books-and-resources
mailto:office@aidfortrade.info
http://www.zidisha.com
http://www.kiva.org
http://www.devdir.org


DEC/JAN 2017 AFT GLOBAL NETWORK NEWS

AID FOR TRADE FOUNDATION UK CHARITY NO 1153418 !6

Leadership Styles
What is Leadership?
Leadership is an ability to influence 
others towards the achievement of 
goals. Good leaders inspire 
people, even in extremely difficult 
situations, to get the task done. 
Regardless of leadership styles, 
great leaders will think and act 
creatively when operating in a 
leadership capacity. 
In contrast to management, a 
person cannot be taught good 
leadership. However, leadership 
c o a c h i n g c a n e n h a n c e 
l e a d e r s h i p s k i l l s a n d 
management styles. 
Leadership involves:
• Coming up with a clear 

vision
• Telling others the vision in 

such a way they will 
willingly follow

• Providing the methods, 
knowledge and information 
to fulfil the vision

• Balancing and coordinating the 
differing interests of all involved

Instructional Leadership
This leadership style is  focused 
on learning. Particularly learning 
measured by excellence of student 
application. There must be a 
culture of reflective practice. Within 
this learning community, cultural, 
socio-economic and linguistic 
diversity are all addressed. It is 
effectively managing people and 
resources.

Charismatic Leadership
Charismatic leadership refers to 
organisational guidance provided 
by an inspiring leader.  Individuals 
with these leadership traits are 
usually granted the power 
needed to make drastic changes 
and pull out extraordinary levels 
of performance from team 
members. Such a leader could be 
enlisted to launch a new line of 
p r o d u c t s o r o r c h e s t r a t e a 
tu rnaround fo r a par t i cu la r 
organisation.

Authoritarian Leadership
Autho r i t a r i an l eadersh ip i s 
s o m e t i m e s r e f e r r e d t o a s 

‘autocratic’. This style is carried 
out by a leader from whom 
policies and procedures are 
very important. The leader will 
determine goals without significant 
participation from others, as the 
leader controls and directs all 
activities. Group members will 
work under close supervision, 
while the authoritarian leader has 
unlimited authority. Responses of 
subordinates to orders given by 
authoritarian leaders are often 
rewarded or punished.

Democratic Leadership
S o m e t i m e s r e f e r r e d t o a s 
participative leadership, this is a 
style of leadership which allows 
members of the team to take a 

more active role in the process of 
mak ing dec i s ions . Var ious 
studies have indicated that this 
leadership style is typically one 
of the most effective. Democratic 
leadership usually results in higher 
levels of productivity, increased 
group morale as group members 
tend to make better contributions.

Transactional Leadership
This leadership style is also 
r e f e r r e d t o a s m a n a g e r i a l 
leadership. It places focus on the 
r o l e s o f o r g a n i s a t i o n , 
supervision and performance of 
the group. It promotes compliance 
of followers through a system of 
punishment and reward. This 
leadership style is most effective in 
emergency and crisis situations 
and for projects that require a 
specific method of completion.

Adaptive Leadership
This leadership style is a practical 
f r a m e w o r k w h i c h a s s i s t s 
organisations and individuals in 
a d a p t i n g a n d t h r i v i n g i n 
chal lenging environments. 
Adaptive leaders have the capacity 
to motivate followers to collectively 
or ind iv idua l ly take on the 
meaningful and gradual process of 
adaptation.  Adaptive leadership 

involves differentiating between 
the expendable and the essential, 
while challenging the status quo. 

Bureaucratic Leadership
Bureaucratic leadership focuses 
on fixed official duties that take 
place under the hierarchy of 
authority, through a system of 
rules that are used for decision-
making and management. This 
style is beneficial to lines of 
business that are highly regulated. 
Additionally, it can work well in 
organisations that do not require 
people to have much innovation or 
creativity. Bureaucratic leaders do 
not trust themselves or their 
followers to make decisions and 
rely on organisational rules and 
policies.

Visionary Leadership
Visionary leaders work with 
boldness, insight and imagination 
to build a new dawn. Visionary 
leadership challenges followers to 
put their best foot forward and 
brings team members together 
a r o u n d a j o i n t s e n s e o f 
purpose.  Visionary leaders 
operate with the power of 
alignment and intentionality with 
a higher purpose. The eyes of 
these leaders are on the horizon 
and not just on what is at hand. 
Visionary leaders are change 
agents and social innovators who 
see the big picture and think 
strategically. Visionary leadership 
searches for solutions that go 
beyond the typical adversarial 
approaches and concentrate on 
the underlying level of problems.

Tribal Leadership
Tribal Leadership is typically 
focused on the behaviour and 
language within a culture.This 
type of leadership focuses on 
advancing the tribal culture or 
building the tribe.  If this is 
successful, the tribe recognises 
the leader and gives him or her 
cult-like loyalty, discretionary effort 
and a reputation of success. This 
type of leader sets industry 
standard of performance.
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8 Ways to Avoid 
Stress and Burnout
by Alyssa Gregory

1. Stop and Get 
Organised
If you don't have control of 
the day-to-day business 
administration activities, 
your files and other data, it 
can be a major source of 

stress. When you're working hard and 
focused on your work, disorganisation is 
a big distraction. 
Get your files, computer, desk and 
processes organised 
2.  Prioritise First
We all have a million things we need to 
get done and it can be easy to get 
overwhelmed. The good news is that you 
don't need to do everything at the same 
time. Take your list and break it up into 
more manageable segments, based on 
priority. 
Then focus on just the top 1-3 
priorities at a time.
3.  Schedule Down Time
If you have a packed schedule the only 
way to ensure you take time out is by 
scheduling in the time as if it were 
another meeting (30 minutes a day is a 
great start). In time, this will become 
second nature to you and will be one of 
the most valuable slots of time during 
your day. 
And don't forget to schedule a 
vacation while you're at it!
4.  Know Your Stressors
There are probably certain things that 
you don't love about your job, so you 
probably put them off as long as you can. 
Then when you finally tackle them, they 
take longer and are much more painful 
than they need to be. 

Identify these stressors and create a 
plan for getting them done and off 
your list as quickly as possible.
5.  Delegate
You know the saying, "It takes a village to 
raise a child?" The same could be said 
about a successful business. 
Acknowledge your weaknesses and line 
up support in those areas. 
Learn how to delegate effectively so 
you can maximise the use of your 
precious time.
6.  Just Say No
It's always tough to turn down work, but 
there is no quicker way to burnout than 
taking on work you really don’t need to 
do. 
Create an ideal client and an ideal 
project and measure all incoming 
work against that list before taking it 
on.
7.  Set Work Hours
Some of us work better when we have a 
set schedule. If this is the case for you, 
try creating work hours. It can be 9-5, 
5-9, or whatever works for you, but once 
you set standard hours, stick to them. 
And that means when the day is done, 
you are done...e-mail included.

8.  Peek at Your Successes
From time-to-time, it's a good idea to 
revisit where you were before getting 
started on your own. What were your first 
small business goals? What kept you 
going? 
Celebrate your accomplishments and 
acknowledge how far you've come.
Avoiding stress and burnout is really 
about protecting your time, focusing 
on your priorities and taking breaks so 
you can come back refreshed.


